Nara city service system
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Policy Manager(City Planning Manager)
Policy Manager(Administrative and Financial Reform Manager)
Manager for Legal Compliance
Manager for Emergency

Public Office of the Mayor
Secretarial Section
Personnel Section
Public-relations Public Hearing Section
Information-disclosure Section

Projects Department
|:L|—— Policy Planning Section

— Civic Participation in Planning Section
Volunteer Center
— Environmental Protection Section
S Environmental Examination Center
— Industrial Waste Section

— Finance Section

— Documents Management and Legislation Section
— Information Management Section

— Property Management Section

— Contract Section

Taxation Division

— Civil Tax Section
— Property Tax Section
— Tax Payment Section

Citizen's Life Department

— Citizen Affairs Section
[

Crematorium
Charnel House
4 Cemeteries 4
— Hospital Management Section
[

Nara Municipal Hospital

Clinic Nara Yagyu Tawara Tsukigase Tsuge
Night and Holiday Emergency Medical Clinic
Holiday Emergency Dental Clinic

— National Health Insurance and National Pension Section

Citizen Safety Division

Crisis-Management Section

Regional Safety Section
— 4 Bicycle Parking Lots 4
Regional Activity Promotion Section

7 Coordinators for Community Relations 7
Higashi-Terabayashi Branch Office
10 Branch Offices 10
13) Community Centers 13

Human Rights Promotion Division

Human Rights Promotion Section

L — () Human Rights and Culture Centers 9
(6) Public Bathes 6
(18) Community Parking Lots 18

Human Rights Enlightenment Center
Gender Equality Section

— Gender Equality Center



Health and Welfare Department

[ L

Public Health Center

L

L

L

Welfare General Affairs Section
Memorial Tower Park
Tsukigase Welfare Center
Tsuge Welfare Center
Welfare Section for the Disabled
General Welfare Center

Child-care Support Division

Child-care Support Section
Child and Maternal Welfare Center
Nursery Section
Nursery Schools 23
Remote District Nursery Schools 2
After-School Care Section
Day-Home for School-children
4 Children Play Centers 4
Welfare Section for Medicial Payment
Livelihood Protection Section

Longevity Society Division

General Affairs Section for Long-term Care Insurance

Care Management Section

Welfare Section for the Aged
Elderly Welfare Centers 3
Elderly Community Houses 20
Elderly Workshops 2

Health General Affairs Section
Medical Examination Center
Life Sanitation Section
Health Protection Section
Health Promotion Section
Health Centers 2

Environmental Sanitation Department

I

General Affairs Section
Sewage Disposal Center
Facilities Section
Recycling Section
Collection Section
Town Clean-up Promotion Section
Environmental Sanitation Factory
Land Improvement Office
Narasaka Disposal Ground Management Office
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Tourism _and Economic Affairs Department

L

L

L

L

Culture and Tourism Division

Tourism Section
Tourist Information
Yagyu-no-Sato Tourist Facilities
Tourist Center
Naramachi-Koshi-no-le
Tourist Parking Lots
Nara-NARA KAN
Tsukigase Tourist Hall
Hari Terrace Information Hall
Tsuge Hot Springs, FITNESS BIRD
Culture and International Affairs Section
Nara City Museum of Art

Nara City Silk Road Exhibition Memorial Hall
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Nara City Irie Taikichi Memorial Museum of Photography

Nara City Onjo-Kan
100 Nara Centennial Hall
Seibu Chamber, Civil Hall

Hokubu Chamber, Civil Culture Hall

Naramachi Promotion Center
Naramachi Center

Meisho Daijo-in Garden Cultural Hall
Museum of Calligraphy in honour of Sugioka Kason

Tsuge Community Center
Nara City Green Hall

Commerce and Industry Management and Labor Policy Section

Merchant Seed Center

General Welfare Center for Workers

Nara Craft Museum
Agriculture and Forestry Section

Tsukigase Powdered Green Tea Processing Facility

Kohannosato Tsukigase

Farm Products Processing Centers(3)

Romantopia Tsukigase
( y Umenosato Fureaikan
( y Tsukigase-onsen Fureai-ichiba
Hanahana village



C‘it% Maintenance Department P4 (2007.4.1)

City Planning Division

City Planning Section
JR Nara Station Area Development Office
Saidai-ji South Lot Development Office
Parks and Green Spaces Section
R — City Parks 494
Children Parks 16
Town Planning Guidance Division

Development Guidance Section
Building Guidance Section
Landscape section

Construction Delpart/ﬂent

Road Division

Civil Engineering Management Section

— Municipal Parking Lots(2)
— Road Maintenance Section
L Public Works Management Center
— Road Construction Section

Sewerage Division

— Sewerage Management Section

— Sewerage Construction Section

— Rivers Section

Construction Technical Management Section
— Housing Supply Section

Municipal Housing
Improved Housing
Community Housing

— Repairs Section

Seibu Branch Office
— General Affairs Section
— Coordinators for Community Relations
Seibu Hall Parking Lot
— Residents Section
— Life Welfare Section

Tobu Branch Office

Coordinators for Community Relations
Hokubu Branch Office

Coordinators for Community Relations

Tsukigase Administration Center
— General Affairs Section

[ L Coordinators for Community Relations
Umenosato Tsukigase Hot springs

— Residents Section

Tsuge Administration Center

— General Affairs Section
|| I

— Operations Section
— Residents Section

Coordinators for Community Relations

Accounts manager
Accounting Section



Water Service Administrator (Head of Waterworks Bureau)

Waterworks Bureau

Operation Department

I

I
Engineering Department

I

Management Section
Information Management Section
General Affairs Section
Accounting Section
Water Rate and Customer Service Section
Seibu Office

Waterworks Section
Construction Inspection Section
Water Supply Section
Repair Section
Construction Section
Tobu Project Promotion Section

Water Purification Department

Chief Fire Officer

Fire De?artment

General Fire Department

Safbt% Living Department

|_|_| ||_||_||_|_| |

L

Water Purification Section
Water Quality Control Section

General Affairs Section
Disaster Prevention Center
Personnel Section

Emergency Preparedness Section
Emergency Rescue Section

Fire Prevention Sectior
Command Section

Cultural Assets Disaster Prevention Officer
Central Fire Station
Saho Station House

Nanbu Station House
Minami Fire Station

Saidai-ji Station House
Nishi Fire Station

Tomio Branch Office
Kita Fire Station

Higashi Fire Station

Tobu Station House
Tsukigase Station House
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Board of Education

Superintendent of Education

|
Board of Education Office

Lifelong Learning Department

 —
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General Affairs of Board of Education Department

Education Planning Section
General Affairs Section of Board of Education
School Affairs Section

School Education Affairs Section
Human Rights Education Section
Juvenile Guidance Center

High Schools

Junior High Schools 21

Primary Schools 48
Kindergartens 40

School Meals Center

Lifelong Learning Section
Lifelong Learning Center
Chubu Community Hall
Seibu Community Hall
Area Community Halls
Annex Halls
Assembly Halls 2
Kurokami-yama Camp Field
Youth Hall
Cultural Assets Section
Archaeological Cultural Properties Research Center
Hei jyoukyou-sakyousanjyounibou Garden Palace Site
Sugahara Haniwa-kiln Site Park
Cultural Assets Facilities open to the public
Sports Section
Sports Facilities
Community Sports Facilities
Youth Outdoor Activities Center
Kogakukan Youth House

Library(Chuo Seibu Hokubu)

Election Administration Commission

|Secretariat of Election Administration Commission

Personnel Commission

|Secretariat of Personnel Commission

Audit Commissioners

|Secretariat of Audit Commissioners

Audit Section

[Agriculture Commission

|Secretariat of Agricultural Commission

Fixed Assets Evaluation Commission

City Council

[City Council Secretariat

General Affairs Section
Procedures Section
Research Section

Information Public office of the mayor Personnel section



