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Policy Manager(City Planning Manager)

Policy Manager(Administrative and Financial Reform Manager)

Manager for Legal Compliance

Manager for Emergency

Public Office of the
Secretarial Section
Personnel Section

Public-relations Public Hearing Section

Information-disclosure Section

Projects Department

Policy Planning Section

Civic Participation in Planning Section
Volunteer Center

Environmental Protection Section
Environmental Examination Center

Industrial Waste Section

General Affairs Department
Finance Section
Documents Legislation Section
Information Management Section
Property Management Section

Contract Section
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The supervision of the city planning administration
The supervision of the administrative and financial reform
The supervision of legal compliance Instructions for dealing with undueclaim

The supervision of emergency management

Mayor and deputy mayor's secretary Public relations Coordination of administration measures of the mayor's special missions
Staff personnel, training, organization management, office administration, wages and welfare
Publishing Nara citizen news City homepage Guidance in a city hall Citizen consultation Coordination with communications

Information release Personal information protection

General plans Promoting administrative reform Land planning Management of new city planning
Commemorative events of the 1300th anniversary of Nara Heijo-kyo Capital

1300
Citizen consultation Volunteer activities promotion

Measures to remove water, air and noise pollutant, conservation of environment Water-purification plants
Water and air pollution observation Drinking water examination

Industrial waste measures Automobile recycling

Budget making and control of budget execution Audit by private auditing company Correspondence to city council
Documents management Regulations and laws' examination Statistics

Electronic processing Promotion of information

Public property, main office building and car management Supplying goods

Goods and construction bid Dealer registration
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Taxation Division

Civil Tax Section City tax, business tax and automobile tax rating Tax certification Issue of motor cycle sign
Property Tax Section Property tax, city planning tax and special land holding tax rating
Tax Payment Section City tax levy Disposition for failure to pay

Citizen's Life Department

Notification of family register other details on residents' ledger Issuing full(extract)copy of family register and
Citizen Affairs Section residents' cards Seal registration Alien registration Residents indication
Hospital Management Section Nara municipal hospital and other municipal medical office management
National Health Insurance and National Pension
Section National health insurance National pension Senior welfare pension
Citizen Safety Division
Crisis-Management Section Disaster prevention meeting Disaster prevention measures Crisis management
Regional Safety Section Local safety Crime prevention Traffic policy Road safety measures
Regional Activity Promotion Section Coordination among various organizations, such as residents' associations and support for their activities
Coordinators for Community Relations 7 Coordination among various organizations, such as residents' associations in the each area and support for their activities

Notification of family register and other details on residents' ledger(in relays) Issuing full(extract)copy of family register
Higashi-Terabayashi Branch Office and residents' cards City tax and national health insurance fee collection

Notification of family register and other details on residents' ledger(in relays) Issuing full(extract)copy of family register
Branch Offices 10 and residents' cards City tax and national health insurance fee collection
10
Human Rights Promotion Division
Human Rights Promotion Section Human rights policy

Human Rights Enlightenment Center Human rights development

Gender Equality Section Promotion of formulation of a gender-equal society and enlightenment Consultation service for women



Health and Welfare Department P3 (2007.4.1)

Community welfare Permission, guidance and inspection concerning social welfare corporations Granting pension and other
Welfare General Affairs Section services Social workers for children

Welfare Section for the Disabled Welfare for the disabled Welfare for the handicap

Child-care Support Division

Child-care Support Section Child welfare Maternal and child welfare Support child-rearing
Nursery Section Child care services planning and coordination
After-School Care Section After-school care services planning and coordination After-school care for schoolchildren (Bambi Home)

Support of each medical expenses of a mentally and physically disabled person, an aged man, infants, and a fatherless family
Welfare Section for Medicial Payment Medical benefits for elderly

Livelihood Protection Section Livelihood protection Sick traveler Deceased traveler

Longevity Society Division
General Affairs Section for Long-term Care Insurance Preparation of welfare institution for the aged No.1 insurance fee levy
Care Management Section Certification of long-term care need Payment of elderly care insurance Care and support for the aged

Welfare Section for the Aged Golden age's welfare

Public Health Center

Health General Affairs Section Medical matters Medicinal matters Food inspection
Life Sanitation Section Life sanitation Food hygiene
Health Protection Section Tuberculosis and infectious disease prevention Mental health Obstinate disease

Health Promotion Section Mother and child health Adult health Vaccination



Environmental Sanitation Department

General Affairs Section
Sewage Disposal Center

Facilities Section
Recycling Section
Collection Section
Town Clean-up Promotion Section
Environmental Sanitation Factory
Land Improvement Office

Narasaka Disposal Ground Management Office

Tourism and Economic Affairs Department

Culture and Tourism Division
Tourism Section

Culture and International Affairs Section

Commerce and Industry Management and Labor
Policy Section

Agriculture and Forestry Section

City Maintenance Department

City Planning Division
City Planning Section
JR Nara Station Area Development Office
Saidai-ji South Lot Development Office

Parks and Green Spaces Section
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General plans for waste disposal Waste disposal permission and supervision
Human waste treatment
Investigation and research of the renewal or the move of factor Maintenance of cleaning institution
Collection of recycling resource and products
Household waste collection Collection of a large garbage
Street waste collection Guidance for removal of weeds from vacant lots Town beautification patrol
Waste mid-disposal
Waste disposal reclamation

Waste disposal reclamation

Tourism Tourist facilities Traditional events

Culture promotion Management of cultural facilities International exchange Domestic and foreign Friendship, Sister-city exchange

Commerce Industry Small and medium enterprises Traditional industrial arts Consumer protection Measurement Labor welfare

Agriculture Stockbreeding Specialties Forestry Afforestation Protection of wildlife sanctuaries

City planning Land readjustment project Urban redevelopment project Development and improvement project in urban residential area
JR Nara station area land readjustment project JR Nara station south lot specific land readjustment project

Kintetsu Saidai-ji station south lot readjustment project

Planning,execution,administration of parks and green spaces
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Town Planning Guidance Division
Development Guidance Section
Building Guidance Section

Landscape Section

Construction Department

Road Division
Civil Engineering Management Section
Road Maintenance Section
Public Works Management Center

Road Construction Section

Sewerage Division
Sewerage Management Section
Sewerage Construction Section

Rivers Section

Construction Technical Management Section
Repairs Section

Housing Supply Section

Permission of development and preparation of housing sites Development guidance
Construction confirmation Construction guidance Construction recycle Promotion of seismic retrofitting

City landscape Outdoor advertising

Management of land for roads, secondary rivers, city sewer system and other public ways Residential land development
Maintenance and repair of roads and traffic safety facilities Street light ~ Administration of trees lining a street
Easy repair work of road , bridge and river

Construction of road  Acquisition and registration of the public common land

Sewerage maintenance Sewerage beneficial levy
Sewerage construction

Repair and maintenance of rivers including other public waterways

Construction examination
Construction and repair of city building and their incidental

Municipal house construction and maintenance Approval  specific high-quality housing supply plan



Seibu Branch Office
General Affairs Section
Residents Section

Life Welfare Section

Tobu Branch Office
Hokubu Branch Office
Tsukigase Administration Center
General Affairs Section
Residents Section
Tsuge Administration Center
General Affairs Section
Operations Section

Residents Section

Accounts manager

Accounting Section

NG

Coordination among various organizations such as residents' associations

No of family register and other details on residents' ledger

Issuing extract copy of family register and residents' cards Seal registration

City tax and national health insurance fee collection Issuing city taxation certificates
National health insurance qualification

addition to the business of the above-mentioned branch office,
promotion of local activities, simple water service and keeping cadaster maps

Placement of coordinators for community relations in each branch office, the administration center

Coordination among various organizations, such as residents' associations in each area and support for their activities

Cash keeping Expenditure confirmation Account settlement Certificate stamps
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Water Service Administrator (Head of Waterworks Bureau)
Waterworks Bureau
Operation Department
Management Section
Information Management Room
General Affairs Section
Accounting Section
Water Rate and Customer Service Section
Seibu Office
Engineering Department
Waterworks Section
Construction Inspection Section
Water Supply Section
Repair Section
Construction Section
Tobu Project Promotion Section
The Water Purification Department
Water Purification Section

Water Quality Control Section

Fundamental business plans Water official report and statistics Financial administration

Electronic processing Promotion of information

Document keeping Organizational management Staff personnel

Accounting Construction bid Dealer registration
Water charge and sewage charge collection

West area water and sewage charge collection

Water supply Water pipe maintenance Prior consultation of a development action

Construction examination

Contribution levy Waterworks construction business

Water leak prevention Hydrant maintenance Turbid water treatment, water pressure regulation and so on

Construction payment collection Water pipe construction

East area water works maintenance

Filtration plant and dam construction management

Water-quality test Conservation of wellhead area
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Chief Fire Officer
Fire Department
Fire Department The General Fire Department
General Affairs Section
Personnel Section
Fire Department The Safety Living Department
Emergency Preparedness Section
Emergency Rescue Section
Fire Prevention Section

Command Section

Central Fire Station
Nanbu Station House
Minami Fire Station
Nishi Fire Station
Kita Fire Station
Higashi Fire Station

Tsukigase Station House

Document keeping Fire official report and statistics Volunteer fire corps Fire fighters personnel

Welfare for the fire fighters Accounting

Security against disaster Area disaster prevention Flood prevention plans Fire equipment
Emergency rescue Communication between emergency medical care institution First aid education
Fire prevention Fire prevention of hazardous materials and buildings Preventative inspection Fire investigation

Receiving reports of fire and flood, emergency and other disaster and call-out for fire fighters

Saho Station House “\

Saidai-ji Station House

Tomio Branch Office > Fire prevention Preventative inspection Security against disaster Emergency rescue

Tobu Station House

P8 (2007.4.1)



Board of Education

Superintendent of Education

Board of Education Office
General Education Department

Education Planning Section

General Affairs Section of Board of Education

School Affairs Section

School Education Affairs Section
Human Rights Education Section
Juvenile Guidance Center
Lifelong Learning Department
Lifelong Learning Section
Cultural Assets Section
Archaeological Cultural Properties Center
Sports Section

Library(Chuo Seibu Hokubu)
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The comprehensive planning of education platform

Management of education office Staff personnel Staff training Staff welfare School accounting, maintenance and
management School fee collection

School establishment School enroliment Support to school attendance Teachers personnel School lunch

School education Teacher training Principal and director meeting Textbooks Health and physical education
School environment Japan calligraphy exhibition

Providing advice on Human rights education administration

Juvenile delinquency prevention Student guidance Wakaba class

Lifelong Learning Adult education Juvenile education Home education
Cultural assets conservation, promotion and fire prevention guidance City cultural assets designation Preservation of world heritage
Cultural artifacts research and excavation Conservation of archeological find

Sports facilities management Sports promotion



Election Administration Commission

Secretariat of Election Administration Commission

Personnel Commission

Secretariat of Personnel Commission

Audit Commission
Secretariat of Audit Commissioners

Auditor Section

Agriculture Commission

Secretariat of Agricultural Committee

Fixed Assets Evaluation Commission

City Council
City Council Secretariat
General Affairs Section
Procedures Section

Research Section

Election affairs Direct petition affairs Appointing jury candidates

Review of the demand concerning staff working condition and of the unfair treatment of staff
Compliant from staff and consultation

Administrative works inspection Treasurer examination Account audit

Farmland property transference Conversion of agricultural land Farm pension

Fixed assets evaluation objection examination

Chairman and vice-chairman secretary Document keeping Staff personnel and duty Accounting
Council and committee meeting affairs Petitions Proceedings of the council

Assembly examination and collecting data Official report

Information Public office of the mayor Personnel section
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